
ENG FORM 4224-R, MAY 1969 (Proponent: CECW-OD) 
 PE v1.00

EVALUATION STATEMENT FOR HOPPER DREDGE CADET 
(ER 350-2-411)

Date Prepared

THRU: Chief, 
Operations Division

FROM: Master,

Dredge

TO: Chief, 
Personnel Office

THRU: Chairman, 
Cadet Committee

(signature) (signature) (signature) (signature)

Name of Employee Type of Training

(  ) MATE  (  ) ENGINEER

Phase of Training Title of Phase Period Covered

The  Cadet                                               satisfactorily completed all on-the-job and academic training required for this phase 
of the program and                                       recommended for advancement to next phase. (Elaborate under narrative 
description of progress.)

(  ) has  (  ) has not

(  ) is (  ) is not

DESCRIPTION OF DUTIES PERFORMED (Enter the applicable phase, position, grade, training period, and full 
description of duties as included in App. I or II.)

ELEMENT

7. RELIABILITY

6. ACCURACY

5. SELF RELIANCE

4. ABILITY TO LEARN

3. APPLICATION

2. INTEREST IN WORK

1. ATTITUDE 
   TOWARD OTHERS

TRAINEE EVALUATION (Check one for each)

ABOVE AVERAGE SATISFACTORY UNSATISFACTORY

POORSATISFACTORYGOOD

POORSATISFACTORYGOOD

HAS DIFFICULTYAVERAGEGOOD

BELOW AVERAGEAVERAGEABOVE AVERAGE

BELOW AVERAGEAVERAGEABOVE AVERAGE

UNUSUALLY 
RELIABLE

USUALLY 
RELIABLE UNRELIABLE

14. REACTION 
      UNDER STRESS

13. ADAPTABILITY

12. LEADERSHIP POTENTIAL

11. PROGRESS ACADEMIC

10. PROGRESS - ON THE JOB

9. JUDGMENT

8. INITIATIVE BELOW AVERAGEAVERAGEABOVE AVERAGE

BELOW AVERAGEAVERAGEABOVE AVERAGE

POORAVERAGEGOOD

POORAVERAGEGOOD

POORAVERAGEABOVE AVERAGE

POORSATISFACTORYGOOD

UNSATISFACTORYSATISFACTORYGOOD

NARRATIVE DESCRIPTION OF PROGRESS (Use Reverse Side)
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